tou

Aida Event Operations

Alouen Organizer, General Staff, Booth Staff ua: Live Operator
wsSoau offline queue, Gift Pass ua: incident handoff

General check-in scanner Booth Gift Pass Live KPI dashboard ua:
+ offline queue redemption ua: stock-safe escalation checklist
checks
1D9syu sudtaa unuln St

et

6.0 24-ZvATAN 2569 event-operations 91v3vs:uuiaauu

TouTop - @iia Event Operations - v6.0




Aautsuidviu

vauwaua:3slsaio

=y

P —

PavIU AULGABU nuus nu2o Live ua: HDHU']UZ]UC]?T]SHU"I\)"IU

A1sindv SOURCE OF TRUTH

Event Staff Ty UserRole usn dovlsuays Allayaliasydtiisuau route, navigation,
TouTop ngda assign 1k exact event/booth; permission gate ua:wvAsulus:uu au 24
RPC/RLS as>2d@n525v avkiAu 2569 wyksalugauvivsignisiunu

vavuusud ua: feature availability Tkda
donAdwduduuazansoin server 1WWuAI00U
aamsy

mswuua:ne

—

UNUING28 UWUUSAIs Mmsdududiau n1saul

Q

Werlosuedunaulunannaun WiMUSaungkue ME KéaUyd das1 A1sssULlioy uazyavn1vBIS:dU
910 wMmULWU UszinA amu:Usyd uazmndaldviu TUsaasi» quote Asudugunnnsy

aisuy

01

03

05

07

ugakiniua:Urystkda 02 (W1sOw: auns aalu: QR uazkihaisisau:
Checklist AouiUaus:q 04  General Event Staff Scanner
Booth Staff Scanner ua: Gift Pass 06 Live Dashboard Operator

Organizer handoff ua: incident log

TouTop - gfla Event Operations - v6.0

2/16



ununKku13u

Navigation ua: route nlgasv

a
[

Gowyorvdauuladio udwgdnssuua: URL lGudoavag [Ewynusyduaviuldudda

permission WuMmaaugame

nsLavdu uasli server

Public

Public

Public

Organizer

General Staff

Live

Booth

TouTop - gfla Event Operations - v6.0

Kudud

Leaderboard

Showcase

Event Admin

Staff Scanner

Live Dashboard

Booth Scanner

/event/:slug

/event/:slug/leaderboar
d

/event/:slug/showcase

/event/:slug/admin

/event/:slug/staff

/event/:slug/live

/event/:slug/booth/:boot
hCode/staff

s1wazdea alas anus uas
QR dwsunlasuaula

duauansissuzndudlals

WaVIURNIULAUTILLASLNE LIWS

setup, applicants, staff,
lifecycle ua: report

QR/manual check-in,
queue, undo ua: reward
claim

@tav live na 10 Suiiuas
last-known state

Gift Pass,
booth/daily/stock/replay
validation

3/16



1

Sk

un

1. ugaknnua:uyslKsa

Organizer / Event Admin

General Staff

Booth Staff

Live Operator

Platform Admin

Kiwuus login

RvadoviWuUyTs1oAU amwidds:uudroUesysngn assign

AAULLO

TouTop - gfla Event Operations - v6.0

/events ua: /event/:slug/admin

/event/:slug/staff

/event/:slug/booth/:boothCode/staff

/event/:slug/live

/admin-events

setup, applicant, roster, lifecycle,
report; Merchant owner/Admin

check-in ua: reward a1u assignment

Gift Pass lawr:ys/stock/day Auau
KuU1g

q counter wa:wdv incident; luuAdoaua

WSO

v

oversight ua: exception aw policy

tMdu Kude/do QR token vav@sIuvIUlU

4/16



i1ou

Content perfarms. §

UrySAnausu

TouTop - @iia Event Operations - v6.0

1. usnkthua=unyGtkga

WORKFL!

dunaundn

o General check-in scanner + offline queue

ass redemption 1a: stock-safe checks

o3 Live KPI dashboard ua- escalation checklist

REFERENC
D swausvaswae

Organizer / Event Admin

General Staff reventisslug/staff
Booth Staff eventizslug/booth/-boothCodelstaff
Live Operator reventsslug/live

mw DEMO: ugakthiua:UayslRGa

setup, applicant,
Merchant owi

checkein uas rewar

Gift ey

 counter wazudo

ign iy Aweha/dn QR token wavdssunulunduien

U assignment

cident; uufaadiin

©

%

d0s Event Operations
Jevents

24 AUG 2026

KLIST

200532

anner + offline queue

Booth Gift Pass redemption ua: stock-saft

calation checklist

Rwuss login

0 N m

5/16



2. JWISH: auas dau: QR uazkinasisau:

msaunsauddavidngs:uu Us:ian Guest, Creator, Influencer, VIP, Media, Sponsor ua: Staff .0u metadata
vovRLisOU IWlgdnss:=uu

I a WWa /event/:slug asyvs19a:138a Jun Houlu was privacy Asualns
I 0 eiwﬂagaﬁﬁuﬂuua:ﬁomu PENDING, WAITLISTED, APPROVED K32 REJECTED mua3sv
I ° QR uaaviawi: APPROVED; Kiudvcia QR KSamw pass

I o qQ Leaderboard/Showcase lawi:gayanvmutdaiwgaz{iutngur

QR wWuddyaau

£ o

mMwaAUald DEMO tidu QR 25001913 check-in K895Uans 3vAUINEUWS

4 dlewasiudiiaa @ Wndoysanén- Wassnssusta
giia Event Operations - TRAINING MODE

Wida 02 + PARTICIPANT

2. qunsiu: alas anu: QR uazKihansisau:

02 Event Operations

i . PP Jevent/demo
Usznn Guest, Creator, Influencer, VIP, Media, Spt a: Staff 10u metadata vavgiiisu

24 AUG 2026

WORKFLOW CHECKLIST

B 2 = doda
= ducoukdn ¥ dvAdovasin
| .
o 100 fevent/:slug 05398183:1890 Sufl Bouly ua: privacy Aouans .,
[—
[ aviloyarisiluiia:aomu PENDING, WALTLISTED, APPROVED KSa REJECTED muasy Booth Gift Pass redemption ua: stock-safe checks
| 5
QR uaooiow: APPROVED; Hiudcio QR kamw pass Live KPI dashboard 1a- escalation cheekiist
| » : -
o4 q Leaderboard/Showcase wawn=doyafivwidotauasiunmurt

REFERENCE

O swwauszasdwse

@  QRibudiayadu

mw DEMO: fuisau: adas aanu: QR uazkinansiseu:

TouTop - @iia Event Operations - v6.0 6/16



unf'; 3

3. Checklist Aaullaus:q

I o Organizer gugu event slug/status/day schedule, venue, capacity, gates, roster ua: staff list
I ° amw login wazwWa URL yav event/booth AldSuuaukng asydBa Event ua: booth code

I ° nadaunasv permission, A21UA, network, charger/power bank ua: fallback manual token
I o General Staff 15on Event Day Ua:WuW station/gate (kasvuiasgiuRkoktdkua

I o naaou sample Al token 93v 1&3310 note/queue AduISY

o fkuaa escalation d11xsu duplicate, wrong account, rejected QR, stock ua: medical/security
incidents

REGISTRATION_CLOSED — LIVE — COMPLETED — ARCHIVED

o nadau public event, registration status, leaderboard, showcase ua: approved QR dredoya

‘ Q gudu lifecycle uashudouaaus; &10unan DRAFT — REGISTRATION_OPEN —
‘ DEMO Aauluasv

TouTop - gfla Event Operations - v6.0 7/16



PR A R T — m
dila Event Operations - TRAINING

Wada 03 - PREP

3. Checklist Aauilaus:q

eral check-in scanner + offline queue

d0s Event Operations
Jevent/demo/admin

24 AUG 2026

WORKFLOW

dunaunan -

KLIST
avndavasia

|
o Organizer Sudl eve

ug/status

chedule, venue, capacity, roster uas staff

General checkiin scanner + offline queue

|
02 Ao |

n uasila URL vae even

booth AlduuaukLe asoala Event ua: booth code Booth Gift Pass redemption ua: stock-safe

| . .
0 naaaundav permission, AY1Lad!

k, charger/power bank ua= fallback manual token

shboard ua: escalation checklist

i General Staff (3an Event Day ua=Wuw station/gate Tiosouiasguffskihikua
| i 23

o noaau sample LT token 950 udd3w note/queue riautsy
REFERENC

D swauBvaswae

e o

AiBoud SWaSo0 a0As anius ua QR Mnsuglisuayon

Status DEMO — [ulifay:

dands

UryBAnausu

mw DEMO: Checklist Aiautdaus:q

TouTop - gfla Event Operations - v6.0

8/16



4. General Event Staff Scanner

I o asd» event/day/station duuuAauNALIVA:

I ° na Scan wa=o1u QR 1A Event Pass; a1naoav(slulalkov token/URL lugov manual

I ° WU issue note tawzusunsudunau check-in wWu waasliasv/dodakoKkin

I o 81uwa: success, already checked in k3o server rejection; aghnadiodv busy

I o Fresh check-in aawisa Undo melubaviain server auayia; duplicate 1@ulunssga undo

I o watliakaa stems network failure 1ih offline queue; retry (o online k$ana Retry 1ov

I a 1 network au szuutfutaw: offline queue uuaunsai lkasypsudUAIDLA: retry Lo online
I ° s1emsavlulalkasi reason Aau Drop; ms Clear queue a:flk scan Agolidvaykioads

I o Undo mldmelu 15 unniwawauluaugyra uazdavifuikawa/incident reference

offline queue lilvwadns»

dovsaldazsignsavdSaaviad check-in uds shremisn server Ufjlasa:uou retry doa Kdvda Event
Ops

TouTop - gfla Event Operations - v6.0 9/16



Wada 04 - GENERAL-SCANNER

General Event Staff Scanner

d0s Event Operations

Jevent/demoistaff
) Event Ops

24 AUG 2026

WORKFLOW €
5 - v s
duaoukdn ndavasi
| x . .
o 0539 event/day/station duuusaunntava: A e R Tt e
| . PRSP S A P
@ | naSean uasdu QR 90 Event Pass; fnAovlluTatAow token/URL lugas manual v @ R RS A T ST eea
| R .
o | iy issue note awr-usunsuluriau check-in wu tenasliasv/dociakanin 12 escalation checkiist
| . .
0 d1uma: success, already checked in K83 server rejection; agnadhidagn busy
| o
os | Freshcheck-in awisa Undo melussonani server ayna; duplicate 16ulun3sgn undo
REFERENCE

T swausvaswae

Tue Ao
AiBoud SWwa:Eo0 a0As anius ua QR Mnsugltsuayon
Status DEMO — udBayasto Offline queue Tulduaduds

. GryBAnsusy

Aw DEMO: General Event Staff Scanner

TouTop - gfla Event Operations - v6.0 10/16



5. Booth Staff Scanner ua: Gift Pass
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6. Live Dashboard Operator
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7. Organizer handoff ua: incident log

* Issue log sl event slug, day, station/booth, 1Da1, masked participant reference, result/error uas
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